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On the 15th of Septem- ber 2020 our longest 
serving staff member Marion passed away just 
short of her 61st birth- day. 

We celebrated her milestone 25th work anniversary with her 
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INCORPORATION 

Mareeba Shire Job Training Association Inc. Trading As 

Q.I.T.E. Quality, Innovation, Training & Employment  

Head Office:  126 Byrnes Street, Mareeba QLD 4880 

ABN 82 025 334 098 

 

Q.I.T.E. VISION: 

Meaningful employment and support for all clients; adding value to the people we serve, their  

families and communities. 

 

OUR MISSION IN ALL THAT WE DO: 

We create and drive inclusive, people-centred employment opportunities, utilising the best available  

techniques to improve the prosperity and lives of jobseekers, employers & communities.  

Q.I.T.E. Board 

 
Chairman:   

 Mr Peter Apel  

 1997—Present 

Vice Chairman:  

 Mr Tito Srhoj 

 2017—Present 

Secretary:   

 Ms Margie  Bestmann

 2012—2021 

Treasurer:   

 Mr Wesley Eccles

 2020—Present 

Committee Member: 

 Ms Angela Musumeci

 2013—Present 

Committee Member: 

 Ms Joann Pyne 

 2012—Present 

Committee Member:                   

Gillian Shaw 

2020-Present  

Life Long Member 

Mr Even McGrath   

2018-2020 
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Results & Highlights 

We opened a new office in 

Townsville February 2021 

We had a successful              

Q DAY on 25th June 2021 

With over 50 staff attending  

We Approved 434 Wage 

subsidies in the last     

financial year 

We placed 755               

Participants into          

employment for our 500 

Jobs in 100  Business 

days  Campaign  
We placed 1672  Participants 

into employment through out 

2020-2021 

We Attended the         

Banana Congress      

2021– Info Forum 

We Attended the FNQ 

Rotary Field Day  with 

over 15,000 visitors 

through the gates  

We had 1597 HTS         

placements with over 

45% of these being          

Australian Residents 
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Chairman Report 
The past year at QITE has been a challenging one. 

We started the year 6 months into the pandemic, with all of the disruption and         

uncertainty that entailed. 

 

Provision of childcare was impacted, as well the delivery of employment services.   

The need of many disadvantaged members of the community was growing. 

The goal posts were being moved by government on what seemed to be almost a weekly basis. 

 

So how did we respond to the challenge? 

 

The only way that I can see to describe QITE’s response is admirable, professional and efficient. 

Through the countless hours of extra work responding to the changing landscape, QITE has turned 

what could have been a disastrous year into a highly successful one.  The success of QITE over the 

last 12 months is most clearly shown in a few simple statistics:- 

 

• Last year QITE placed 1,672 people into employment.  This is an increase of 16% over the pre-

vious year. 

• In addition, QITE placed 1,597 people through HTS.  This is an increase of 150% on the previ-

ous year and I am pleased to say over 45% of those placements have been local workers. 

• QITE is also a strong contributor to the Tablelands and Far Northern economy, now employing 

some 84 staff, and paying wages in excess of $4million for the year. 

• We have expanded our organisation’s footprint, such that we now provide our services from 

Mossman to Rockhampton and west to Croydon. 

 

I am very pleased to report that QITE has turned a comfortable profit for the year from our trading 

activities, and that profit will be reinvested in our organisation for the benefit of the  community and  

our charitable operations and contributions.  
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Chairman Report 
 

This result could only have been achieved through the commitment 

and dedication of every member of the QITE team – it truly shows when  

we each take our mission seriously, and truly care about our clients.  

From me a heartfelt thank you to everyone. 

 

Special thanks must be given to the management team, headed by Jillian, who have put in an        

exceptional effort to create the year’s success, whilst dealing with constantly changing guidelines and 

the ever-present audits. 

 

Thanks, must also go to my fellow Committee Members, for their ongoing support and input to keep 

this great organisation on track. 

 

The tender for the next employment services contract has recently been released, and our team are 

already working hard on our tender for that next contract.  I am confident of QITE’s strength and   

resilience and believe that we are on track to prosper and to keep helping those most disadvantaged 

in the employment market. 

 

Peter Apel 
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General Manager Report 
Q.I.T.E. has had a successful year with lots of great achievements and whilst it has

been a year that has been different to any other, for all of us at Q.I.T.E. we have

continued to work hard.

Whilst there have been many changes with Govt direction, and lock downs    

happening in many locations with only a few hours’ notice we have still managed to 

have many positive outcomes. We are certainly very blessed to live in the part of 

Australia that we do.  

We have continued to service all our clients and keep our doors open whilst focusing on employment  

placements in each area we service.  

Q.I.T.E. were very fortunate to win the new Harvest Trial Services Contract which commenced in July 2020

which seen our region expand to include Dimbulah, Ayr and Bowen areas which was very exciting and then

later in the year we were asked by the Government to expand our harvest area again down to Rockhampton

and out to Croydon. Whilst this area is large, we have succeeded in our largest Harvest

placements ever, Q.I.T.E. recorded a total of 1597 Harvest placements with over 45% of these being

Australian Residents. This is a nearly 150% more placements than the previous year.

This is an amazing achievement for the whole HTS team but a huge thank you to Keely our HTS Manager and 

Julie our Area manager for always going over and above with their commitment.  

With the extra harvest area, we have seen an introduction with new funding from the Govt to encourage    

people to move to take up seasonal work which has increased our workload and seen us need to employ   

another person to manage this relocation/Agmove funding, whilst this has been a welcome move it has not 

been without issues which we continue to work through.  

Q.I.T.E. continues to work with all employers across the region to help them find the right staff using various

contracts which include Disability Services Employment, jobactive and our fee for service Labour Hire Dept.

Our current jobactive contract is due to end in June 2022 and as I write this, we are waiting on the Govt to 

release the tender for the new contract which is exciting but also a nervous wait.  

We have managed to achieve a large volume of work in the last year and continue to grow and    

improve every year whilst streamlining our business units. We have undertaken various audits which has    

assisted with our growth, and we are currently undertaking a large Information Security audit in line with the 

Govt requirements to be tender ready which has been a huge volume of work for our Compliance Manager, 

Alita Jennings, and her QA staff.  

Q.I.T.E. have placed 1672 people across our various contracts into employment in 2020/2021 which is a

huge accomplishment and that is the lives of over 1600 families improved and changed.

QT’s Early Learning Centre will have its 12th birthday in September and continues to educate and provide 

care for children each day, whilst it has also seen numbers fluctuate due to COVID-19 we have managed 

to reach 96% occupancy which is an amazing achievement and a reflection of the staff and their hard work. 

Over this period, we have said farewell to Siale Jenkins who has been at QT’s as the Director since we opened 

our doors and while we are sad to see Siale leave us we wish her every happiness in her future endeavours.  
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Our finance team works very hard each week/month to get all wages and payments completed and deadlines 

met. They are a small team of 2 who go above and beyond daily to complete all their duties for our     

company. A big thank you Karla and Dee for their continued commitment.  

I would also like to say thank you to Kelly Jerome who has moved into a new role as the General Manager 

Support Officer, her efforts and hard work has certainly made my job a lot easier which I appreciate    

immensely.  

At Q.I.T.E. we will continue to strive to keep placing people into employment at every opportunity even when 

unemployment rates climb higher in some locations. Our role is always one of assisting the most    

disadvantaged and we must continue to stay focused on offering a people centred service where the client is 

at the heart of all our decision making. This is how we can continue to cement our place in the Employment   

industry and in wider communities. This is Q.I.T.E.’s real point of difference, and we must never lose sight of 

what we do and why we do it.  

I have to say a huge thank you to the whole Management team for their outstanding efforts this year, they 

continue to surprise me with their growth and commitment to what is one of the toughest industries in the 

country. They are a group of intelligent like-minded individuals who have a positive and can-do attitude, and 

I am so very lucky and blessed to work alongside all of them. Their flexibility to change as the Govt throws 

another curve ball at us and their ability to keep their staff and clients as their focus is truly amazing and I 

would like to thank each and every one of them –    

Alita Jennings, Julie Marshall, Keely Van Wensveen, Kylie Te'Moananui, Lisa Livingston, Toni-Ann Shannon 

and Cassi Stein, you ladies are rock stars.   

I would like to give a big thank you to the Board of Q.I.T.E. for their support and encouragement throughout 

the year and their continued support.  

Q.I.T.E. will continue to achieve amazing results in 2022 and I believe

secure another employment services contract and continue to grow.

I truly believe there are positive things around the corner for all of us and 

I cannot wait to see what we can achieve together.  

Jillian Trout 

General Manager 

General Manager Report 
This financial year seen us employ the following number of staff across all of our depts and pay the following 

amount in wages which is a great contribution into the economy 

Staff wages paid during 2020/21: 

Labour Hire - $176,440.41 / $13,393.56 (Super) 

QITE - $3,053,050.42 / $273,721.03 (Super)  

QTs - $795,404.91 / $72,003.51 (Super)  

Staff Numbers @ 30th June 2021: 

QITE – 65 

QTs – 17 

Labour Hire – 2 

8 
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Compliance Manager Report 

It has been a big year for the Quality team with several audits being 

completed, Q.I.T.E. was audited on: 

- Quality Management System 

- NSDS National Standards for Disability Services 

- ISO27001 INFORMATION SECURITY MANAGEMENT 

PLUS implementing milestone three the last stage of the department INFO 

SEC audit, the customised version of ISO27001 call DESE RFFR 

Q.I.T.E. is nearly there :) we are progressing along with our In-

foSec audit titled DESE RFFR (Right Fit for Risk).  The Standard 

specifies the requirements for implementing, maintaining, and 

continually improving Information Security    processes. 

 Department of Education, Skills and Employment (DESE) 

Scheme is a customised version of the ISO 27001 Standard that 

incorporates additional controls from the Australian Government 

Information Security Manual to protect the People, Processes, 

and IT Infrastructure of an organisation. This is part of the pro-

cess to be tender ready for 2022.  

Passenger Transport Services  

PTS is a Q.I.T.E. social enterprise providing transport to those that 

need assistance to get to work. QITE has two buses in service which 

are accredited with the QLD Department of Transport and Main 

Roads.  

The service was originally created for farmers to help meet their 

workforce needs for the season (mangoes and avocadoes). The ser-

vice now delivers workers to all farms due to the shires diverse 

range of crops grown from, avocados, bananas, citrus, coffee, lon-

gans, lychees, mangoes, potatoes, passionfruit, pumpkins, sugar 

cane, and watermelons. 

9 
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Compliance Manager Report 

School Bus Service 

Q.I.T.E. operated and funded this service to the community since 2014, and ceased operations 

in April 2021, Great times had with family and students over the years. On average Q.I.T.E. 

would pick up and drop off between 40/50 children from five designated bus stops, Ward 

Street, Adams Street, Yumba (Courtney Street), Lions Park (Haren Street), and Peterson 

Street.  

Passenger Transport Service have been transporting people 

with a disability to work each day out to the Endeavour Foun-

dation business. Endeavour Foundation offers supported em-

ployment  opportunities for people with an intellectual disabil-

ity providing an opportunity to gain new skills.  

Currently we are transporting 7 awesome members of team to 

Endeavour to work. 

Thank you  
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Employment Services Area Manager 

The 2020/21 year has come around again and what a year it has been.  
We have seen many standout achievements throughout the year from 

teams and individuals.  Here is a small snapshot of what we have achieved.  

  
 

The jobactive contract maintained it’s 3-star provider status up to the last release of Star Ratings 

in September last year which saw some great movement across all sites.  Provider performance will 

now be measured in 12-week performance cycles covering four performance areas: 

1. Face to Face Servicing 

2. Timeliness of Commencements 

3. Quality of Job Searches 

4. Tailored Job Plans 

These are now the focus areas for all sites and being monitored closely with an aim for continual 
improvement.  
 
Competitions continued to be utilised throughout the year to help drive placements and outcomes. 
These competitions help contribute to a total of 1672 participants placed into employment    
throughout the 2020/21 financial year.  This was an increase of 16% from the previous year which 
is a fantastic result.  
 
The jobactive team were focused on assisting participants through the Employment Fund to gain 
and sustain suitable employment.  A total of $395,113.01 was utilised throughout the financial year 
to assist participants from  Accredited training, license renewals, work trials and clothing and 
presentation just to name a few..  
 
Wage subsidies have continued to be promoted throughout the sites and are a great tool in secur-

ing ongoing employment.  434 subsidies were approved in the last financial year with 

$1,127,411.37 being claimed from the Employment fund throughout the ESA.  This is a 40%      

Increase on the previous year.  We are very fortunate that we sit in a good place with our            

Employment Fund and can continue to offer these subsidies to employers. 

11 
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Employment Services Area Manager Report  

 

 

 

 

 

 

Work for the Dole (WFD) continued to operate, with COVID-19 the new normal and risk assessments 

reflective of all requirements to continue a safe working environment for all participants whilst    

gaining new skills to assist in re-entering the workforce.  We continue to support the Community       

Pantries where possible and our Community Garden in Mareeba and Timber Workshop in Ravenshoe. 

 
 
 
 
 
 

The DES star ratings have been challenging this year due to the size of the caseload.  The DES team 
continue to work closely with their participants in aiming to reach suitable outcomes for all. 
 
DES staff were also involved in contributing to the competitions held throughout the year. These 
competitions along with staff marketing and employer engagement contributed to a total of 40      
employment and education placements throughout the 2020/21 financial year.   
 
The DES team are committed to continuing to support clients by assisting financially where possible.  
Over the past financial year, a total of $5,201.74 was invested into the growth of individuals in the 
pursuit of finding suitable employment. 
in her new role. 

At the end of the financial year DES has gone through a re structure with the DES caseload being 
managed in each site by the relevant site managers and overseen by the Employment Services Area 
Manager. 
 
Lisa Livingston the DES Team Leader will be moving to the Innisfail Site Manager.  I would like to 
take this opportunity to thank Lisa for the past 12 months and I look forward to working with Lisa 
in her new role. 
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Employment Services Area Manager Report  

 

 

 

Harvest Trail Services Contract first year has been a real success for the har-

vest team.  We have also seen our area expand out to Croydon and down to 

Rockhampton and the inclusion of Townsville.  New office space was also 

secured in Townsville this year as a central base to service our North 

Queensland Clients. 

During the financial year ending June 2021, Q.I.T.E. recorded a total of 704 HTS vacancies with a 

total of 2663 position limits and 908 total positions available with a total of 2651 referrals made 

During the financial year ending June 2021, Q.I.T.E. recorded a total of 1597 HTS placements with 

over 45% of these being Australian Residents.  This is a nearly 150% more placements than the 

previous year.   

Relocation/AgMove was introduced in November 2020. As at the 30th June 2021 we had approved 

over 555 Agreements and have paid out a total of $353,459.12 to date to approved agreements. 

 

 

 

 
 

Labour Hire has seen a dramatic decrease throughout the financial year.  Local Council work contin-
ues to be minimal as they continue to be more stringent on their use of labour hire.  We do continue 
to keep our regular users sporadically throughout the year.  Many quotes have been supplied 
through out the year and we hope to see these come to fruition in the next financial year. 

 
 

  

Thank you to all staff for their continued effort throughout the year we have seen 
different challenges during the year, and we continue to rise to those challeng-
es.  It is a great time to reflect on what we have achieved throughout the year, 

and we have achieved many things, I look forward to seeing everyone continuing 
the great work into the new financial year. 

Julie Marshall  
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Tablelands Site Manager & HTS Manager Report 

The Tablelands Jobactive team continues to service Atherton, Mareeba, 

Mossman, and Ravenshoe areas working with 939 clients within this area.  

Our amazing team consists of a Team Leader, employment brokers, a post 

placement support officer, Reception staff, two business admin trainees, an 

Indigenous mentor, a Labour Hire / Recruitment broker, and a Work for the 

dole administrator. 

 

The phone hub continues to operate from our Mareeba office managing all 

QITE phone appointments and remain an integral part of QITE meeting our 

KPI’s and maintaining compliance.   

 

The Tablelands team have continued with their great performance and maintained 5-star ratings for 

both Mareeba and Atherton sites up until the dissolution of Star Ratings. With Star ratings no     

longer being released we have had some great success with the new compliance indicators and the 

Tablelands continue to strive to reach targets given by the department. Our great team of           

employment brokers, reception and our indigenous mentor continue to work with our clients to put 

them in to meaningful ongoing employment and our post placement support team continue to sup-

port these clients to remain in  employment. Over the last 12 months we have placed 688 locals 

into employment and from this we have taken 659 outcome claims (90 more than last year) which 

shows we are continuing to improve our clients lives and the communities they live in.  

 

As covid restrictions have lifted we have been able to reopen our Mareeba Community Pantry in          

conjunction with the Mareeba Community Centre which has addressed a large gap in the local             

community. We are still operating the Community pantry along with our Timber workshop in        

Ravenshoe, a sewing activity in Atherton and the Community Garden in Mareeba with all fruit and     

vegetables grown donated towards the Ravenshoe pantry and Mareeba community centre. The work 

for the dole activities we run continue to have not only a positive impact in the community but 

teach our clients valuable skills and work ethic which assists them in their pathway to employment.  

 

QITE Tablelands community focus remains an integral part of our team and we continue to be heavi-

ly involved in local community events however due to Covid-19 a lot of our usual events have been 

postponed.  
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Tablelands Site Manager & HTS Manager Report 

 
The 2020/2021 year has seen our first year in the Harvest Trail Services contract which has been 

a huge success for the Harvest team. We have opened an office in Townsville and have had our 

contract area extended from Bowen to the Rockhampton region which I believe reflects the great 

work we have been doing. The new Harvest Trail Services contract encourages the placement of 

Australian workers into horticulture work which QITE has always been a huge supporter and pro-

moter of, and this has put us in great stead to deliver this local focused contract.  

Since the commencement of this contract on the 1/7/20 we filled 1597 positions with over 45% 

of those positions filled with Australian Workers.  This is a huge achievement for a team which 

started off with 2 staff members and has grown into a team of two harvest brokers, one harvest 

trainee, a senior harvest/labour hire broker, Relocation Officer and myself overseeing this as the 

Harvest Trail Manager. 

QITE were able to be a part of the NAIDOC committee and celebrations 

in Mareeba and in similar other events over the last 12 months.  

Aaron with a parent and children enjoying the 

Mareeba NAIDOC celebrations 2020 

Our Bowen/Townsville HTS broker Jaycy on 

a farm visit with Harvest workers QITE 

placed into farm work. 
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Tablelands Site Manager & HTS Man-

QITE was also given the opportunity to film a national marketing campaign 

for the Department of Education, Skills and Employment for the new Agmove 

assistance. This involved our local farmers as well as workers who were 

placed via the Agmove agreement.  

Harvest Trail Services team at the National Banana conference and the 

Rotary Field day  

General Manager Jillian Trout, ES Area Manager Julie 

Marshall and Michelle Graham from the Dept 

Agmove marketing campaign at Costas 

16 
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Cairns Site Manager Report 
The past year has certainly flown by, I have now been managing the Cairns site for the past 

two years and we have grown as a site overcoming challenges and growing as a better more 

cohesive team.   

COVID 19 has continued to impact on our servicing, however with this as the new normal the 

team have taken this in their stride and risen to the challenge which has been great to see. I 

am proud that QITE Cairns and QITE as a whole did not close their doors during this time and 

we remained open for the clients to come in when they required to see us, the feedback and 

appreciation that we received from operating like this was great from the community.  

Star ratings finished up in September last year with Cairns site coming in as a 3 star site which was a massive achieve-

ment to all the staff involved.  It was a great way to end the star ratings however with the new Provider Performance 

Expectation Table the site continues to strive to exceed previous expectations.   

The provider performance Expectation table was implemented by the department as a way of rating our performance 

has ensured that the Cairns team work really hard to see all the initials that have come onto our caseload within the 

serving timelines and the team itself have done extremely well being adaptable to diary changes and servicing changes. 

From the 1st July 2021 the DES ESS contract is now being managed by the sites, this has been a exciting new journey 

for all of us. 

The Cairns caseload is currently sitting at 1676 participants with 16 staff members including myself making up the 

Cairns team. 

This year unfortunately we have experienced a turnaround in staff, but we have a great team here that will pick up when     

required until we get all new team members on board. They really do understand that there is no "I" in team. 

During the past 12 months we have been successful in placing 885 participants into paid employment this has been 

an 80% increase on last year’s figure which a real testament to the effort the staff have put in over the past twelve 

months.  151 wage subsidies were offered and accepted by employers totalling $437,824.83 in payments, this has 

resulted in 655 outcome claims for Cairns.  Seeing our clients gain employment is definitely the most rewarding part of 

what we do.  

 

This year we celebrated Naidoc week (Heal the Country) from the 7-14 July and had  our stall at the esplanade. 
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Cairns Site Manager Report 
Unfortunately COVID 19 saw the closing of our doors for the Cairns Pantry and the 

suspending of all our WFD activities for a period of time.  They have now              

recommenced, which is great to see. 

We have worked with many programs throughout the year which have resulted in 

some great outcomes.  One that stands out for me is one of the Diversity Dimensions 

Program, which is indigenous identified pre employment program aiming at placing 

indigenous job seekers into employment with Woolworths.  

A Long Term Unemployed job seeker who has been actively seeking employment but unfortunately had not 

been successful was referred to the program and was successful in securing employment with Woolworths. 

This client who is a single mother has benefited from finding employment this has resulted in an increase in 

confidence and financial security, this is the reason we love the work we do. 

I would like to thank the team in Cairns on their effort that has been put in during this last year and the oth-

er Managers for all of their guidance and assistance. 

The Cairns office and its team look forward to another year of bigger and better things . 

  

 

Kylie Te'Moananui  
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Innisfail & Tully Site Manager 
In the last year I have taken over from the previous Manager Ben Holt to work     

alongside the QITE Team for Innisfail and Tully sites. 

I commenced with QITE as an Employment Broker within our Disability            

Employment Services Sector, then was successful in obtaining the role of         

Disability Employment Services Team Leader from January 2019 – July 2021 

when I was successfully appointed the Site Manager of Innisfail and Tully. So far, 

my time with QITE has been enjoyable and rewarding. The past year has been interesting and    

challenging with COVID affecting compliance and a freak cyclonic storm in March which affected 

major banana farms in the area, however staff have been resilient and have worked well together 

with Employers and Participants. 

 

We are providing Jobactive and Disability Employment Services for the Cassowary Coast Region,        

servicing participants from Deeral through to Cardwell. Between the two sites we currently service     

approximately 378 participants. Our Innisfail and Tully sites consist of 4 permanent Part Time staff. 

Our Innisfail site currently opens 7 days per fortnight and staff outreach to Tully one day per fort-

night. 

Over the past twelve months the Innisfail and Tully team have placed a total of 240 participants 

into employment which has been a great achievement for all staff involved. We have lodged a total 

of $262,656.90 in Outcome Claims. 

 

The most rewarding part of our roles is assisting participants to secure employment and continue 

employment throughout COVID and restrictions. We have also seen an increase in employers look-

ing for staff and listing positions within our sites to assist them find suitable and quality employ-

ees. The team has also been assisting participant with tickets, licences, and other training options/

opportunities to grow their skillsets. The Innisfail and Tully team really works well, not only togeth-

er, but also with employers which really shows in our placements and outcomes. 

 

We have worked well with Employers to access jobactive wage subsidy funding and encouraged 

the hiring of local members of our community to fill the gaps in employment from overseas visa 

workers due to COVID. 
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Innisfail & Tully Site Manager 
 

Unfortunately, due to COVID, our community pantries in Innisfail and Tully were 

closed however we commenced a new activity to assist our Work for the Dole          

program – which is a sewing activity. 

 

Innisfail and Tully staff attend community events and meetings    however this has been few and far 

in between due to COVID, however Staff are out in the community weekly building our community 

capacity, visiting employers, and also assisting our Stream C and Disability Employment Services 

Participant with non-vocational support services to assist with their current barriers.  

 

Last Star Ratings were issued in September 2020 and Innisfail and Tully sites were sitting as            

4-star sites. Innisfail and Tully staff continue to work with participants from Job ready to our most 

disadvantaged participants to help them gain long term sustainable employment.  

 

Looking over the past year it is rewarding to see the progress our Innisfail and Tully sites have 

made and hurdles that have been overcome. We are all excited to see continuous growth over the 

next twelve months as we continue to achieve great outcomes and making an overall difference 

within our community.  

 

Thank you 

Lisa Livingston   
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Quality Development Manager Report 
Toni-Ann Shannon 

Quality Development Manager, QA Department 

2020-2021 

2020-21 was another super busy year particularly with the number of external audits undertaken.   

Following on from the Compliance Manager’s report, in 2020-21 Q.I.T.E. participated (4) external audits, ISO 
9001:2015 Quality Standard & National Standards of Disability Services (NSDS), both of which were yearly 
surveillance audits.  The Stage I & II   ISO 27001:2018 Information Security Management Systems (ISMS) 
certification audits were conducted in the latter part of 2020-21 and with the guidance and lead by the 
Compliance Manager, QITE was successful in gaining certification.  

The QA Department underwent a restructure late in 2020 and streamlined processes needed to be devel-
oped to ensure efficiencies within the Department’s FTE.  More electronic and less paper processing is now 
in play.  

Listed below is a snapshot on our achievements in 2020-21 in the areas of certification, client satisfaction & 
WHS incidents for 2020-21 

 

 

QITE’s Quality Snapshot 

 

 

 

 

 

 

 

 

 

 

Client Feedback 

 

 

Key objective: 

Satisfy Internal & 

External Client Demand 

Key Performance Indicator 

>85% Client & Job Seeker Satis-

faction 

Outcome as at 2020-21 

Jobactive à 88% 

DES  à 90% 

QITE uses a variety of methods to gather feedback including paper based and electronic.  Due to increased 
information security requirements, QITE changed from Survey Monkey to Microsoft ‘Forms’ to seek job 
seeker / participant feedback.  Unfortunately, the change in programs impacted on the type of extracted 
graphical reports we could produce for managers.   The Compliance Manager, aka excel expert, will be 
developing a way to extract data easily for the Team and applicable for management to analyse. 
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Quality Development Manager Report 
 

 

 

 

 

Workplace Incidents 

In 2020-21 QITE recorded 32 incidents which is an increase of 25% (á8 incidents) from 2019-20.   

Incidents reported in the previous FY was the lowest ever recorded by QITE and this was mainly due 
to the Department COVID-19 contingencies (e.g. reduced face-to-face servicing / requirement to at-
tend Work for the Dole).    

2020-21 saw the return to partial and then full mutual obligation requirements. 

 

As QITE is a service industry some of the main contributing factors include: 

 

 

 

Interesting to note that 25% of incidents were deemed ‘outside of QITE’s control’ or ‘QITE work sys-
tems were not a contributing 
factor’  

 

 

  

 

 

 

 

People – other 
People – procedure 

not followed 
People – distraction / 

personal issues / 

Environment - Other 

  

Equipment – Wrong 
PPE for the job 

QITE recorded 28 complaints in   
2020-21. This was an increase by 
36% (á10) from the previous FY.   
Areas include miscommunication, not 
understanding mutual obligation requirements 
and   general servicing.  

248 written compliments were made about QITE 
and our staff which is lovely to receive. This is ap-
prox. 9.5% lower than the previous FY. 

RISK LEVEL 

 
QITE incident risk level 
remains low at 97% & 

medium at 3%. 
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Quality Development Manager Report 
2020-21 - Incident hazard types include: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Moving forward into 2020-21 and beyond, QITE will continue to implement COVID-19 safe work 
practices which will be adjusted accordingly based on the Qld Government directives and the envi-
ronment in which we operate.   

 

Thank you to our frontline and back of house staff and the management team for their ongoing    
support in QITE’s continuous improvement journey.  A special thanks to Alita, Christine, and Nicole 
for making 2020-21 enjoyable and a little bit fun!!   

 

 

Kind regards, 

Toni-Ann  

Manual tasks 

(muscular strain) 
Gravity (falls/slips/

trips) 

Extreme Tempera-

tures 

(heat) 

Machinery & Equip-

ment 

Animal 

(bite / scratches / 
stings / kicks). 

Incident #’s 

2020-2021:   32 

2019-2020:   24 

2018-2019:   33 

2017-2018:   40 

2016-2017:   37 
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QT’s Early Learning Centre Report 

 

We have had a wonderfully successful 2020/2021 financial year here at QT’s. 

It has been rich in learning experiences and growth for the children of the   

Centre, and this is a testament to QT’s team that put in the work to ensure 

each and every child has had the opportunity to reach their full potential.  

We have had a lot of community involvement through our monthly events such 

as our Beanie Day fundraiser, Red Nose Day, just to name a few, and we raised 

some much needed funds for these charities. We also had our own Thermomix 

fundraiser and managed to raise some funds which allowed us to purchase 

some new  resources for the Centre. We have continued to engage in incursions for the Centre such 

as Zoo to you and Yoga and this has been very well received from all Stakeholders. We also         

celebrated many cultural days/events such as NAIDOC, Reconciliation week, Onam day, Italian food 

day etc.  
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QT’s Early Learning Centre Report 

 

A significant event during this time period was an           

introduction to Xplor which replaced our Qikkids           

software. This was a huge learning curve for                  

management and families however it was well received 

from  families as it gave them the ability to sign their     

children in with a QR code and they could see their 

child statement in real time via their new app (Xplor 

home) on their phones. It was probably a little less   

appreciated by management as the program itself was 

not as seamless as our previous software, however over time management have adapted and come 

to appreciate some benefits of the change.  

On the back of the Covid lock downs in the previous financial year the Centre was not doing so 

well financially. Since then, the Centre had a slight fee increase and have managed a slow however 

strong improvement in occupancy and as a consequence have finished with a 15.40% increase 

compared to previous years.  

Overall, it has been a successful financial year here at QT’s on many levels and we look forward to 

continuing this success into the next year.  

 

Cassi Stein 
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RAP Working Group Report 

Q.I.T.E. Innovate Reconciliation Action Plan | RAP Working Group Report 

 
 

Our vision: Q.I.T.E. is committed with working alongside Aboriginal and Torres Strait Islander families and      
communities; providing employment, education, and training opportunities to assist with securing long-term 
employment. QITE recognises our Aboriginal and Torres Strait Islander workforce and will provide                            
opportunities for connection, development, and celebration of culture.  

 

Q.I.T.E. values our First Nations People in Australia and will work together with respect and understanding for 
all First Nations People to feel confident and engaged in their community they walk in.  

 

  

  The QITE RAP Working Group has worked successfully and made some great progress against the    

Reconciliation Action Plan which is now with Reconciliation Australia for approval and                    

endorsement.  

 

 

   Following is a list of the items that have been achieved and completed so far:  

 

• Current ATSI percentage for staff at QITE and QT's – 18.42%   

• Next Rap meeting set for the end of September and new members were invited to join the RAP    

working group – we now have a total of ten including an external indigenous elder.   

• All new members have the terms of reference for the RWG.   

• New vision has been agreed upon by the RAP group.   

• RAP morning tea's will be held in each location in September/October to discuss our RAP with clients 

and staff.   

• Cultural awareness training and Anti-Discrimination training has been held for staff regularly across 

all locations. 

• Create a ATSI staff meeting group which has attended their first meeting and will meet quarterly to 

discuss matters as they present.  

• Suicide and mental health training being undertaken by members of the group.   

• Contacted local schools to assist with bursaries for senior students. 

• Involvement with Community Indigenous Outcomes for Mareeba group.  

• QITE’s Cultural Competence has been added to all position descriptions. 

• We are currently in talks with ATSI stakeholders to identify service gaps.   

• More indigenous clients have obtained licences and identification.   

 

 

 

We are happy with our progress and look forward to our further progress we make moving forward.  

  

Thank you.  

Jillian Trout  
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Mareeba Shire Job Training Association Inc 
trading as 

Quality Innovation Training & Employment 

 

Auditor’s independence declaration 

 
 
To the Committee of Mareeba Shire Job Training Association Inc – trading as Quality Innovation Training & 
Employment  
 

This declaration is made in connection with our audit of the financial report of Mareeba Shire Job Training Association Inc 
– trading as Quality Innovation Training & Employment for the year ended 30th June 2021 and in accordance with the 
provisions of the Association’s Incorporation’s Act Qld (1981); and the Australian Charities and Not-for-Profit Commission 
(ACNC). 
 
I declare that, to the best of my knowledge and belief, there have been: 
 

• no contraventions of the auditor independence requirements of the Association’s Incorporation’s Act Qld 
(1981) and the Corporation’s Act 2001 in relation to this audit; and 

 

• no contraventions of the Code of Professional Conduct of CPA Australia or others in relation to this audit. 
 

 
 

CAIRNS QUALITY ACCOUNTING 
 

 
Megan O’Neill FCPA  
Registered Company Auditor #419579 
 

 
Dated: 13September 2021 
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2020 – 2021 in a Snapshot 
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  In 2020/21 we were proud to work with: 
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